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 Thompson Hine, LLP. Prior to this 
position, Valissa served as the 
Diversity recruiter for Marshall 
School of Law. Valissa also worked 
in the law prior to joining CSU. 
  
HEATHER STERANKA-PETIT, 
DMP 15 will be speaking on Cultural 
Elasticity at two Cuyahoga County 
Libraries. Registration is required:  
Tuesday April 10, 7 pm at South Euclid-
Lyndhurst Branch 
Click here to register 
Tuesday, May 7 pm at Middleburg Heights 
Branch 
Click here to register. 
  
Have some news to share? Send 
it to us! 

 

 

T O P  T E N  D & I  T I P S  
# 2 The Mechanics of Inclusion 
  
Creating an inclusive 
climate has two elements –structural and 
cultural.  
    Structure refers to the systems and 
policies in place that might favor one 
group or another.  
    Culture refers to the attitudes, 
assumptions and norms of each 
organization. The way we get things done 
in our organizations. Is our culture 
ossified and rigid or is it open? Is  our 
culture flexible? Does it value learning 
agility? If so is it open to examining the 
human ways in which we may be less 
than inclusive?  
    In either case, audit your organization 
for both structural and cultural practices 
that perpetuate privilege of one group 
over another.  
    What kind of climate do units within 
your organization have? What kind of 
tone have your managers set in their 
areas?  
    What kinds of carrots and sticks does 
your organization have in place to ensure 
the behavior it claims to value? 
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